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1.  EXECUTIVE SUMMARY 
 
1.1 To provide a summary of progress made by TVFCS during the year 2017/18. 
 
2. RECOMMENDATION 
 
2.1 That the Joint Committee NOTE the annual report.  

 
3. REPORT 

 
3.1 An annual report is produced each year by the Chairman of the TVFCS Joint 

Committee.  

3.2 This report will look back and will provide a high-level summary of the 
progress made against plans, the performance of TVFCS against agreed 
measures, an overview of staffing changes and a summary of the financial 
position at year end. Finally, it will provide a look forward to 2018-19 and the 
key areas of work required to continue making improvements to TVFCS on 
behalf of the three FRSs. 

 
3.3 TVFCS went live in April 2015 and handles calls and mobilises resources for 

the three Thames Valley Fire and Rescue Services. 
 
3.4 During the 2016/17 financial year, a transition plan was agreed to move 

TVFCS from a project footing into a ‘Steady State’ position. Phase 1 was 
completed during the 2016/17 financial year, with the exception of the 
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development of a revised management structure and governance principles 
for phase 2. 

 
3.5 THE TRANSITION PLAN 

 
3.5.1 During the 2017/18 financial year, TVFCS has been working towards the key 

elements of the second phase of the transition plan agreed at the March 2017 

meeting of the TVFCS Joint Committee. These were: 

3.5.2  Review the performance management framework and create mechanisms to 
ensure staff are supported to achieve their full potential and make 
improvements, where required.  
 

3.5.3 Review the arrangements for resilience and business continuity and make 
improvements, where required. 
 

3.5.4 Review the staffing model to achieve self-sufficiency and make changes, 
where required. This includes the potential use of apprentices. 
 

3.5.5 Review the governance, leadership and management model in place and 
make changes, where required. This includes reviewing the legal agreement. 
 

3.5.6 Review the data and management information held by TVFCS and make 

improvements, where required. 

3.6.7 The initial focus for TVFCS was on putting in place the revised management 

structure carried over from Phase 1 and review and improving arrangements 

for business continuity and resilience.  

3.5.8 Recruitment was carried out for the TVFCS Group Manager and Station 
Manager positions during June and July 2017, with the successful candidates 
taking up their posts during September 2017. These appointments have 
significantly increased the management capacity available to TVFCS to 
deliver on the other elements of the transition plan, whilst maintaining day to 
day running of the TVFCS function. 
 

3.5.9 TVFCS is now fully integrated into RBFRS Service management processes, 
which includes Service planning. A TVFCS Service Plan has been produced 
for 2018/19 which includes the remaining items from the Transition Plan as 
well as the business as usual work required to deliver the function, and other 
significant projects and work packages. 

 

3.6. TVFCS PERFORMANCE 

3.6.1 Levels of performance against the measure for answering emergency calls 
continue to exceed the targets set.   

 



3.6.2 Levels of performance against ‘time to mobilise’ measures have fluctuated 

during the year, although they remain at a good level. This is largely caused 

by the number of new staff joining the TVFCS, who take some time to achieve 

the same level of confidence in call handling and use of systems as their 

more experienced colleagues. It has also been identified that Automatic Fire 

Alarm (AFA) call challenge policies are having an impact on these measures.  

3.6.3 High levels of sickness were experienced during summer 2017 with a number 

of staff suffering from long term health issues. This situation improved 

markedly during Quarters 3 and 4 of the year, with February 2018 seeing the 

lowest level of sickness experienced in TVFCS since the Control room 

became operational in 2015.  

3.6.4 An overview of performance is included as Appendix A. 

3.7. STAFFING POSITION 

3.7.1 As part of the agreed implementation of a revised Management structure, 

recruitment processes were initiated in June 2017 to put in place a Group 

Manager TVFCS role and fill the Control Room Manager’s position.   

The Group Manager and Station Manager (Control Room Manager) posts 
were taken up by Simon Harris from Dorset & Wiltshire Fire & Rescue Service 
and Julie Summers from Surrey Fire & Rescue Service respectively, with both 
taking up their posts during September 2017. 

 
3.7.2  Between April 2017 and September 2017, the Control Room Manager’s post 

was filled on a Temporary basis by SM Ellen Warner, who returned to her 
substantive role as TVFCS Training Manager following Julie and Simon’s 
arrival. Ellen had to take on a significant additional workload during this 
period, including overseeing recruit induction training and was greatly assisted 
by Watch Manager Sarah Cuthbert in her Temporary Training Support 
Officer’s role.  Sarah returned to her substantive post attached to a watch in 
October 2017.  

 
3.7.3 The revised Management structure has greatly increased the capacity of 

TVFCS to work towards the Transition Plan, to maintain day to day business 
and deal with other significant projects (e.g. The implementation of the 
Emergency Services Network). It has also provided an additional layer of 
resilience to TVFCS as all three middle managers are Control Room 
specialists and able to support day to day TVFCS operations. 

 
3.7.4 TVFCS has experienced a significant staff turnover during the financial year, 

with 7 new staff joining the establishment. Difficulties have continued to be 

experienced with filling Crew Manager vacancies. This should be resolved 

during 2018/19 when a number of potential internal candidates have achieved 

the required qualifications to move into these positions.  

 
 
 



3.8 YEAR END FINANCIAL POSITION 
 

3.8.1 The budget for TVFCS is set at the December meeting of the Joint Committee 

each year. The budget for TVFCS for 2017-18 was £2,123,210. At year end, 

the actual expenditure was £2,030,011 giving an under spend of £ 93,199. 

This was due to the staffing issues mentioned above and continued 

efficiencies against technology costs identified by RBFRS. 

3.9 LOOKING FORWARD 
 
3.9.1 As mentioned above, TVFCS are now fully embedded in the RBFRS Service 

planning process. The first detailed TVFCS Service Plan has been produced, 
focusing on delivering the remaining activities from Phase 2 of the TVFCS 
Transition plan. 

 
3.9.2 Although timescales are currently uncertain, it is anticipated that preparing 

TVFCS for the introduction of the Emergency Services Network will be a key 
area of activity for the year. 

 
3.9.3 It is hoped that TVFCS will be in a position to adopt apprenticeships by the 

end of 2018/19. 
 
3.9.4 The new General Data Protection Regulations (GDPR) came into effect in 

May 2018. TVFCS are continuing to review all data held, processes and 
system access controls to ensure compliance with the new regulations. 

 
3.9.5 It is anticipated that all three Thames Valley Fire & Rescue Services will be 

inspected by Her Majesties’ Inspectorate of Constabularies and Fire and 
Rescue Services (HMICFRS) during 2018/19. TVFCS will be part of the 
inspection programme and work is ongoing with the Inspectorate to determine 
how this will be undertaken for the shared Control Room. 

 
3.9.6 TVFCS remains a key driver for collaboration and operational alignment 

across the Thames Valley Fire Services and it is anticipated that this will 
continue to be a significant activity during 2018/19. 

 
3.9.7 Following the transfer of fallback arrangements from North Yorkshire Fire & 

Rescue Service Control, to Staffordshire & West Midlands Fire Control, 

business continuity arrangements will be reviewed, with the intention to 

provide a detailed suite of Business Continuity documents for day to day use 

in TVFCS. 

3.10 CONCLUSION 

 
3.10.1 The last financial year was another period of significant change and challenge 

for TVFCS. A new management team was introduced and is now established, 

revised fallback arrangements were put in place and TVFCS became fully 

embedded in RBFRS Service Management processes, including budget 

forecasting and monitoring and Service Planning. The Command & Control 

system is increasingly stable and is now in a good position to apply upgrades 



to improve performance. The budget was again under spent which has driven 

a revised method of budget forecasting for 2018/19 which should be more 

accurate against staffing costs.   

3.10.2 The withdrawal of North Yorkshire Fire & Rescue Service as the TVFCS 

fallback partner created an unexpected workload during Autumn 2017, but the 

resulting revised arrangement with Staffordshire and West Midlands Fire 

Control provides TVFCS with a resilient fallback provision and opportunities 

for further collaboration in the future.  

 
4. FINANCIAL IMPLICATIONS 
 
4.1 None. 
 
5. LEGAL IMPLICATIONS 
 
5.1 None. 
 
7.        EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 N/A.  
 
8. RISK IMPLICATIONS 
 
8.1 Not applicable. 
 
10.     PRINCIPAL CONSULTATION 
 
10.1 Not applicable. 
 
11.      BACKGROUND PAPERS 
 
11.1 None. 
 
12.      APPENDICES 
 
12.1 Appendix A: TVFCS Performance 2017/18 
 
13.      CONTACT DETAILS 
 
13.1 Group Manager Simon Harris – TVFCS, 0118 938 4522 

 


